OVFC Board Meeting
Minutes
Thursday, August 21 2025
7:00 pm

Via Zoom


In attendance: Cameron, Lynne, Chris, Amanda, Neil, Cheryl, Joanne
Regrets: Perri-Rae, Mike

1. Administration
Agenda was approved.
The minutes of the July 29 meeting were approved.

2. Sales
August sales were $6,431.74 compared to $7,414 last year. 54 customers ordered from 27 producers. Average expenditure was $131.96 per customer.
6 people signed up, but no-one placed an order.

There is a new volunteer: John Wilker-Blakely from Eganville.

3. Financial
Perri-Rae made a $1,000 donation to the co-op on behalf of Co-Operators Insurance. Cameron stated that we should nominate her for a volunteer award and/or include a write-up about her in the newsletter.

4. Road-map
During the discussion on this year’s road-map, the following points were mentioned.
· It is easy to become a member. Why are not more new members ordering.
· We need a product line to suit customers. Frozen pizzas would be nice. Ethan of Morning Glory was mentioned as a good source. 
· Too many of our producers have left since their sales are too low to make it worth their while. 
· We should create a brochure for new members containing:
o what does it mean to be part of the co-op
o Secrets of creating a good order
· Ottawa is a place where we can grow. We need a board member from there. 
· Amanda and Cameron volunteered to contact producers who have left us to see what can be done to get them back. 
· We need a volunteer to handle posts on our Facebook page and improve the design of our website.
· We should have another Test Drive.
· Our food is expensive at the moment. We need to cut our expenses somehow. This is a topic for discussion at a future meeting. 

Amanda will create a working document based on this discussion. 

Amanda’s husband (Ryan) will look into the possibility of allowing order payment by credit card. 

5. Fundraising
Grand in the Hand – Joanne reported that “donations” have been good. She emphasized that we are not selling tickets but soliciting donations. We didn’t apply for a license since we are a non-profit organization, not a charity.

6. Farms Open
Cameron reported that Farms Open will take place on September 21. Sponsor’s this year are MRC Pontiac (Quebec) and Perri-Rae (Co-operators). Cheryl will distribute a list of participating farms. 

7. Other Business
· Preserving Local Food – Cameron reported that North Algona Wilberforce (NAW) received a grant (which the co-op supported). It will be used to fund a series of workshops by Megan Spencer (The Sacred Gardner). They are looking for ideas on what to include in them. 
· Lynne remarked that the door and windows of our space at the SnoDrifters hall have been replaced by NAW. This is a great improvement. 

8. Next Meeting -  Thursday September 25
