OVFC Board Meeting
Minutes
Thursday, November 20, 2025
7:00 pm

Via Zoom


In attendance: Chris, Perri-Rae, Amanda, Lynne, Niel, Cameron
Regrets: Joanne, Cheryl, Mike

1. Administration
· Agenda was approved.
· The minutes of the November 2 meeting were approved.
· Action Arising – Joanne was going to let Connie know the winner of the Grand in the Hand draw for the newsletter. This will appear in the next newsletter. 

2. Sales
The sales report was presented by Amanda in Cheryl’s absence. November had the highest sales so far this year – just under $12,000 compared to $13,800 last year. This includes 5 cook books and a $50 donation. 76 customers ordered from 32 producers. Average sales were $170/customer. 6 people signed up, but only 1 person paid and ordered. 

Amanda and Cheryl have been contacting those people who have signed up but not ordered.

There have been problems with the alarm at the Snodrifters hall. This will be sorted out. 

3. Financial
Joanne’s report is attached to the minutes. If we have good December sales, we should end the year in good shape financially. 

We realized a profit of $2,793 from cookbook sales. The board has decided that no more cookbooks will be printed. 

Action: Lynne to wrap up the cookbook conversation. 

4. Volunteer Recognition
In the past, we have given volunteers a card and $20 gift certificate. About 100 people volunteered during the year. Lynne will print the cards. 

Motion: To give a $20 voucher to each volunteer. Moved by Amanda, seconded by Neil Carried. 

5. Events – Midwinter Concert and Dinner
Lynne and Perri-Rae presented a proposal to put on a dinner on January 31 and February 1. After reviewing a couple of sites, they decided that the Whitewater Inn in Beachburg would be the best place. The board will be responsible for the publicity, volunteers will be sought to help serve etc. 

Motion: to go ahead with the Midwinter Dinner. Moved by Lynne, seconded by Amanda, carried. 

We will explore hosting a similar dinner in Deep River in the fall.

6. Grant
Cameron has received a grant from “Preserving Open Foods” of about $2,000. It has to be spent by the end of February for an event that is open to the public. The OVFC supported the grant application. It could be used for a workshop early next year. 

To be discussed at the December meeting.

7. Road Map Discussion
Amanda went through the running list of ideas.
· Blake of Stevens Stone is interested selling Frozen Pizzas through the coop.
· Next year, the notice for the September order will remind people that this is the last order before Thanksgiving.
· Amanda and Cameron will contact producers who have left the coop.

Board members are asked to send any new ideas to Amanda. 

8. Next Meeting – Thursday December 18 at 7:00 pm.
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November Sales improved over last month, making it more likely for us to keep our heads
above water for the 2025 financial year!! Here's hoping for a good December.

We received $50 in donations in November
Final Report on cookbook sales is below

Paula Cookbook Sales

Sales Source #  UnitPrice  §

Sales via Concert Hall/Events 156 30 $4,680
Sales via OVFC Order Site 26 30 $780
Sales via Eganville My Country Home™ 8 30 $240
Sales via Eganville Country Cup 10 30 $300
SubTotal 200 $6,000
Less Reimbursement to Claire For Cookbook Costs -$2,307
Less Reimbursement to OVFC For Cookbook Costs -$900

Total - Net Profit $2,793




