OVFC Board Meeting
Minutes
Thursday, December 29, 2025
7:00 pm

Via Zoom


In attendance: Chris, Amanda, Neil, Mike, Cheryl, Joanne
Regrets: Cameron, Lynne, Perri-Rae

1. Administration
 Agenda was approved.
 The minutes of the November 20 meeting were approved.
 Actions arising:
◦ Carla Book – A few were purchased in December. They came from Claire. They are now all gone. This was a fundraising success.
◦ Gift Certificates for volunteers – Many have been given. In past years about one-half have been claimed.

2. Orders
· December order was $12,142.40 which was a bit higher than last year at $12,083. $160.44/customer. 82 customers ordered from 32 producers. 

1 person signed up, ordered and paid. They heard about us via word of mouth.

· There were more Christmas oriented products and specials this month. 

3. Financial
Nothing to report. Budget for 2026 will be presented in January or February.

4. Dinner
First night is sold out. A few tickets are available for the second one.

5. Renfrew County Agriculture and Agri-Food Strategy
The Renfrew County Agriculture Economic Development Committee, with support from Invest Renfrew County and the assistance of HCA Consulting, are developing an Agriculture and Agri-Food Strategy to guide the region for the next 5 years. They have issued a survey which our produces are encouraged to complete.

6. Other Business
· Preserve Open Foods Grant - Amanda will follow up with Cameron.
· New Producer Process – Cheryl explained how applications from new producers are processed. They are review by a committee consisting of Gregg Parsons, Kevin McDonald and Ashleigh Cluff and then submitted to the board for approval. 
· Recruiting New Producers – Amanda has been talking up the value of the coop with potential  producers, especially vegetable and entree ones. Hopefully we can attract one from the Ottawa area.
· Paying Producers on Months with Large Orders – Most producers prefer payment via e-transfer, but the rules mean that some payments are late. Joanne is speaking to our bank regarding this. 

7. Next Meeting -  January 29 starting at 7:00 pm. 
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