OVFC Board Meeting
Minutes
Thursday, January 29, 2026
7:00 pm

Via Zoom


In attendance: Perri-Rae, Lynne, Chris, Neil, Amanda, Cheryl, Cameron, Joanne
Regrets: Mike
Guest: Megan Spencer

1. Administration
 Agenda was approved.
 The minutes of the December 18 meeting were approved.
 Actions arising: none

2. Orders
· January sales were $8,256.72 which was lower than last year at $9,087. $133.95/customer. 66 customers ordered from 30 producers. 

1 person signed up, ordered and paid. There was 1 guest membership

We received donations of $60.00.

· We received a nice note from Katie Perfect expressing her appreciation of the co-op. She and her family are moving to Nova Scotia.

3. Financial 
· Joanne presented the financial statement for 2025. We experienced a loss of $285 in 2025. While we are in a fairly good position financially we do need fundraisers to stay alive. In 2025 events and cookbook sales added greatly to our financial position.  

Expenses are similar to last year but commission revenue went down. 

Cheryl’s salary was review by the Finance Committee. 

Motion:  to approve the Financial Reports – Moved by Amanda seconded by Joanne, Carried.

· The bank has raised our limit on e-transfer. This makes paying producers much easier. 

4. Preserve Open Foods Grant
Megan Spencer of The Sacred Gardner joined the meeting for this topic. She and Cameron lead a discussion on a grant that North Algona Wilberforce (NAW) had received. NAW received a “Preserve Open Foods” Grant. The money in this grant must be spent by the end of March.

A fair-type event will be held at the Echo Centre in Eganville. This will allow people to come and meet local producers and taste free good food. This is an opportunity for the co-op to publicize itself.

Action: Cameron and Megan to prepare a package for Cheryl to be sent to producers.

5. Committee Report
Neil had a conversation With Marshall Buchanan (former chair of the coop). He was concerned that local farmers do not have somewhere that their produce can be turned into sell-able food.  Would we be interested in further discussions on this topic. Neil answered yes on behalf of the co-op. 

Action: Neil to distribute a summary of his discussion with Marshall.

6. Discord
This product is not being used so after some discussion the following motion was passed:

Motion: to discontinue the use of Discord. Moved by Amanda, seconded by Neil, Carried.

Action: Neil to inform Mike of this decision.

7. Producer Problem
There is a producer who doesn’t label her products properly. Apparently her printer cannot print labels. After some discussion, it was decided:
· Ask her to do what most other producers do – print the labels on regular paper, cut them out and staple them to the bags (or similar).
· Lynne suggested that there be buddies/mentors among the producers who can help other producers with such problems. To many problems now go to Cheryl. We will look for a couple of producers who are willing to do this. 

Producers need to switch to the “Connect” platform. Cheryl cannot help people with this since she uses the old platform since Connect doesn’t have all the functions that she needs.

Action: Cheryl to contact the producer with suggestions how she may solve her labeling problems.

Action: To be added to the agenda for the February meeting.

8. Events - Dinner
Lynne reported that both nights are sold out. The biggest fun/problem was getting the food.

People who attend the dinner and are not co-op members will be invited to order from the co-op on a “Try before buy”.

9. Next Meetings:  both meeting at 7:00 pm via Zoom. 
· February 19
· March 26
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