OVFC Board Meeting
Minutes
Thursday, February 19, 2026
7:00 pm

Via Zoom


In attendance: Joanne, Cheryl, Chris, Amanda, Neil, Mike
Regrets: Lynne, Perri-Rae, Cameron

1. Administration
 Agenda was approved.
 The minutes of the January 29 meeting were approved.
 Actions arising: 
◦ Neil’s discussion with Marshall: Neil sent an e-mail to the board containing a summary of the discussion. Neil mentioned an e-mail from Lynne suggesting that we apply for a grant from the Renfrew County Agricultural Economic Development Program. Joanne stated that we are not eligible for such grants as we are not a food producer but a middle-man. This should be discussed at a latter date.
◦ Producer problem with labels: a solution is close. This month the labels were not bad, but not what they should be. 
Action: Amanda to call the producer and discuss this problem with her. 

2. Sales
· February sales were $8,560.29, 60 customers ordered from 20 producers. Last February’s sales were similar: $8,888. Average sales were $141.02 per customer. 6 people signed up and 3 paid and ordered. They found out about us:
1 – online
1 – word of mouth
1 - other
2 were the result of an e-mail that Amanda and Cheryl put together and sent to people who had signed up in the past but not ordered.

· State of coolers – Neil sent out an e-mail giving the status of the cooler. 7 coolers need repairs. 
Motion: Neil to fix the coolers as per his e-mail. Moved by Amanda, Seconded by Joanne, Carried.

· Order Week – Neil brought up the fact that during order week, many items sell out on Sunday so if you are late in ordering, a number of things are just not available. This applies mostly to prepared food.
· When an item is sold out, the order system will inform the producer via e-mail. Producers make more product then tell the order system more stuff is available.
· It would be nice if a customer could state their desire to order an item that is sold out so that the system can tell them if that item comes available.
· Is it possible to have a subscription service for specific items. A customer would state that they will order a specific item every month (or once every two months etc). Then producers will have some idea as to what to prepare. The order system cannot do it at the moment, but it probably be available in the future.
· Producers have a week between the order and delivery. Most of them make their items during this week. 

· Order confirmation – many people do not realize that they can add to their order after they have confirmed it. An information sheet on ordering should be available to customers. 

3. Financial
Joanne presented the proposed budget for 2026. It is forecasting a loss of $3,270 so we will need do some fundraising as well as focusing on increasing our sales.

4. Events
· AGM – to be discussed at the next meeting
· Local Food Showcase and Food Tasting – is being organized by North Algona Wilberforce and will be held at the Snodrifters Hall on March 14. Admission is free. A notice about this event will be sent to co-op members.

5. Next Meetings – March 26 and April 22 (to be confirmed). Both at 7:00 pm via Zoom. 
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