OVFC Board Meeting
Minutes
Wednesday April 22, 2026
7:00 pm

Via Zoom


In attendance: Neil, Chris, Amanda, Cheryl, Lynne, Mike, Joanne, Perri-Rae, Cameron
Regrets: 

1. Administration
 Agenda was approved.
 The minutes of the March 26 meeting were approved.
 Business arising:
◦ Lynne reported that paper bags were being used for dry items and plastic bags for frozen ones.

2. Order Summary
· April order was $7426.16 which is significantly lower than last year:  $9,486. 
68 customers ordered from 30 producers. Average order was $119.92 per customer. 
· 4 new people signed up. 2 paid and of these one ordered.
1 – word of mouth
2 – online

· Amanda and Cheryl will send an e-mail to producers regarding promoting themselves and the co-op.

3. Financial
· Joanne presented the financial report for the 1st quarter 2026. It showed a profit of $1,700, mainly due to the dinner. Commissions for February are artificially low because of the dinner. 
· There was some discussion on attracting new producers.
· Joanne showed graphs relating to orders.
· Joanne is now working on the income tax forms. Even though we are a non-profit organization, we still have to submit an income tax return. 
· Pembroke orders are going down.  There was some discussion as to why. Suggestions are:
· Try calling the Pembroke Depot Managers
· Send a simple survey to Pembroke customers.
· We should push maple syrup for the May order. Amanda will draft an e-mail.


4. AGM – June 10
· Lynne will ask Alberto if he would like to be the guest speaker. The talk should last no more than 30 minutes. There was some discussion as to who to ask if he is unavailable.
· Pot luck supper to start at 6:00 pm. Meeting to start at 6:30 pm. 
· What is the theme for this meeting?
· Perri-Rae is the only board member whose term is expiring and she stated that she will run again. There was some discussion as to new members. 

5. Farm’s Open
· Cameron ran it last year but will not do so this year. There was some discussion as to how to run it this year. 

6. Next Meeting – Thursday, May 28 at 7:00 pm.
	There will not be meetings in July and August.
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