OVFC Board Meeting
Minutes
Wednesday June 24, 2026
7:00 pm

Via Zoom


In attendance: Chris, Jack, Joanne, Cameron, Amanda, Neil, Blakeney, Cheryl
Regrets: Perri-Rae

1. Introduction to Co-op
Joanne introduced the new board members to the co-op. We are a non-profit organization. We are not a charity.
· The board is responsible for the management of the co-op.
· A quorum for board meetings is 1/2 of the members.
· She discussed the responsibility of the officers (which are elected by the board).
· We do have board insurance which covers mistakes made by the board. 
· Finance: Money collected by the board for product sales etc is spent well and all transactions are recorded properly. 
· Our Coordinator/Manager – Cheryl, plays an important role especially around delivery day. She is a paid part-time employee.

2. Administration
· The agenda was approved.
· The minutes of the May 28 meeting was approved.

3. Election of Officers
The following people were nominated:
· Treasurer – Joanne, nominated by Amanda
· Secretary – Chris, nominated by Joanne
· Vice President – Neil, nominated by Cameron
· President – Amanda, nominated by Joanne
There being no other nominations, the nominations were declared closed and the above people elected to their respective offices.

4. June Sales
June orders were $7,654.45 compared to $7,735 last year. 59 customers ordered from 28 producers. Average order was 142.04/customer.

12 people signed up. 3 ordered and paid. They found out about us:
	1 – online
	1 – word of mouth
	1 – other.

5. Financial (Joanne)
· No report. The statement for the 2nd quarter will come in July.
· We have $10,000 in the bank.
· Orders in the summer months are low but we are unlikely to have cash flow problems

6. Equipment
· We have a fridge and freezer at SnoDrifters which we are not using. Somebody would like to rent space in them. There are access problems which can be solved. 
Should we just sell them to her? They are currently surplus to our needs.
Neil will price them.
Currently the fridge and freezer are not in operation. Amanda will discuss putting them into operation with North Algona Wilberforce. 

7. Events
· Off-the-Grid Productions would like to sell event tickets through the co-op. Ottawa Valley Farm to Fork has done this in the past. After some discussion it was decided:
· Cameron will draft a policy on this matter
· Off-the-Grid Productions can sell tickets.
· Sarah’s Goats would like us to donate 2 memberships for a fundraising raffle at the Beachburg Fair. Purchasers are asked to “Name the Baby Goat”. Sarah will be our representative at the fair. 
· Farm’s Open – Perri-Rae wrote to all of last year’s participants and nobody is interested in running it this year. 

8. Other Business
· Grant – Cameron would like to apply for a grant under the “New Horizons for Seniors” program. The grant would run during the whole of 2027 and she would hire a coordinator to manage the programs that will be funded by the grant. 

Motion: to apply for a New Horizons grant. Moved by Neil, Seconded by Joanne, Carried.
· Our 20th anniversary is coming up (1st board meeting was on 2007 November 7, 1st delivery day 2008 March 15).

9. Next Meeting – Thursday September 23 via Zoom.
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