OVFC Board Meeting
Minutes
Wednesday September 23, 2026
7:00 pm

Via Zoom


In attendance: Jack, Neil, Blakeney, Amanda, Alex, Chris, Cheryl
Regrets: Cameron, Joanne, Perri-Rae

1.. Administration
· The agenda was approved.
· The minutes of the June 24 meeting was approved.

2. Sales
	
	This year
	Last year 
	Customers
	Producers
	Avg/Customer

	July
	$6,706.34
	$7 ,768
	47
	26
	156.63

	August
	$4,968.30
	$6,431
	43
	25
	$124.70

	September
	$7,732.36
	$8,660
	54
	25
	$156.75



Over the 3 months, 18 people signed up and 6 of them ordered and paid:
	5 – Word of mouth
1 – Website

Donations: 1 received in July and 1 in August.

Some producers have stopped posting their products. Cheryl will keep an eye on active producers . We should check at each board meeting to see if there are any problems that consumers and producers are seeing.

3. Producer limits
A new coffee producer has asked to join the co-op. At the discussion, the following points were made:
· For big items such as meat and vegetables there should be no limit to the number of producers.
· On specialty/small items such as coffee, this should be decided on a case by case basis. 
· How to say no to a potential producer?

The discussion was suspended until the October meeting to let the New Producer Review Committee do some further investigating.
4. Strategy and Objectives
Amanda distributed a presentation on Strategy and Objectives for the co-op. Board members volunteered for the following tasks:
· Producer Liaison – Blake
· Customer Liaison – Alex (in the new year)
· New customer acquisition – anybody interested?
· Volunteers – Neil

There was some discussion on these roles and what they involve.

5. Events
Christmas Market – encourage producers to sell Christmas related products during November and December. Allow non-members to purchase without paying the $50 membership fee (at least for these 2 months). Have a special section in the Order website for Xmas items. 

6. Website Design
This needs to be improved. Things needed are:
· Ability to purchase a membership without ordering.
· Keep old products around for a few months so people can see them. 
It is not clear how to do this.

7. Next Meeting – Thursday October 22 starting at 6:30. 
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